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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of May 4, 2022 
Approved 

 
Attendees: Kate Coon, Chair; Roxanne Loudin, Vice-Chair; Andrew Brescia; Zoë Wroten-Heinzmann;       

Bob Beck, Alternate; Bill Taylor, Select Board Liaison;  
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  

Peterborough Fire and Rescue Deputy Chief Brad Winters and Senior Fire Fighter Jon Hampson;  
Lauren Martin, Administrative Assistant and Minute-Taker 

 
A. Call to Order:  Kate called the meeting to order at 7:02pm.  Bob will vote tonight, in Michelle’s 

absence. 

 

B. Approval of April 6th Minutes:  Zoë motioned to approve the minutes.  Kate seconded.  The minutes 

were approved unanimously 

 

C. Presentation on Municipal Campus:   

a. Senior Firefighter Jon Hampson and Deputy Chief Brad Winters explained that Peterborough 

Fire and Rescue (PFR) moved into the Town’s former highway garage in 1973.  At that time, 

they answered 43 calls a year.  Today, they respond to 3,000 calls each year, which is roughly 

eight or nine calls each day.  With weekly training and considerably more trucks and specialty 

equipment, it is clear PFR has significantly outgrown their current facility.  In addition, the 

current station has air quality concerns and is structurally unsafe. 

b. Article 14 at Town Meeting next Wednesday asks for the allocation of up to $2 million to get 

a new facility to a “shovel-ready” point, with engineering, permits, site plans, and internal 

building plans.  Bill added that $700,000 from the American Recovery Plan Fund has been 

committed to this purpose.  At Town Meeting, the requested allocation will be brought down 

to $1.3 million.  He emphasized that Fire Chief Ed Walker, Town Administrator Nicole 

MacStay, and the Select Board members are all Peterborough residents and taxpayers, who 

care about spending these monies judiciously.  Bill stated that if the entire $2 million is not 

spent, the remainder can be used for bond payments.  

c. Jon stated that we need community support, and if anyone doubts the need or would like to 

talk directly, he, the Chief, and Brad are all eager to give tours and respond to concerns.  In 

addition to Peterborough, PFR covers Dublin, Hancock, Francestown, Sharon, and Temple.  

Roughly 32% of their calls come from the surrounding towns, which contract with us to pay 

fees based on their call volume.  Through Mutual Aid, PFR also responds to the calls from 

Jaffrey, Fitzwilliam, and Wilton/Lyndeborough when those departments cannot handle their 

volume.  As Jon and Brad departed the meeting, everyone thanked them for their time 

explaining these details, and for their service and dedication to our town. 

 

D. Director’s Report:  Lisa offered the following comments relevant to her written report. 

a. Vandalism: We have spent over $700 in time and materials fixing the recent vandalism to the 

skate park and Ecco Field backstop. 

b. Golf course: Due to multiple mitigating factors, the conversation about acquiring Hilltop 

Golf Course did not make a lot of headway.   

c. Summer staffing:  

i. Maintenance: Our three employees are all over 65.  College applicants have not been 

coming forward.  Julia has reached out to local colleges. 

ii. Summer Teen Challenge: Although we have participant registrations, the program is 

in serious jeopardy this summer because we have had no college-age counselor 

applications. 
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iii. Playground Program is in good shape with solid staff.  The program is full.  We 

might be able to add room for ten more kids if we can hire more staff. 

iv. Bathhouse staff is looking good. 

v. Lifeguards: We do not think we will be able to staff Cunningham Pond unless we can 

hire a number of additional lifeguards. 

d. Adams Pool:  Guarino’s is penciled in to service our pool on June 3rd.  They no longer service 

our Pulsar chlorinator.  We just found out the one company in New England who services 

our chlorinator system and will contact them.  It would cost $10,000 – 15,000 to replace the 

system we have.  We plan to open the pool on the afternoon of Friday June 17th.   

e. Pool Regulations:  We now have three Certified Pool Operators: Lisa, Ray Eaton, and Bob 

Kruger.  We are in good shape tackling the other necessary pool regulations.   

f. Cunningham Pond: The NH Heritage Bureau has identified no issues with our adding sand to 

the beach areas.  Lisa is now working on the permit to do so. 

g. Light Replacement at Adams Park: Lisa spoke to Tim from K.A. Electric today, and he is 

shooting for replacing the boom ballast and bulbs at the end of May.  Lisa did not know if 

LED bulbs would be possible in the current configuration. 

h. The Memorandum of Understanding (MOU) between the Town and the PRC includes a 

chart outlining the division of responsibilities between Recreation Maintenance and the 

Department of Public Works.  Lisa and DPW Director Seth MacLean will meet to begin 

hammering this out. 

i. Peterborough Community Center (PCC) Building Assessment: The building envelope 

assessment is expected at the end of June. 

j. Land and Water Conservation Fund (LWCF): Lisa continues to learn about this 50/50 grant 

match program.  She hopes to apply next spring for funds to offset the cost of clearing 

diseased red pines behind the bathhouse, allowing for new program opportunities in that area. 

k. Revenue: For the eighth month in a row, we have brought in significantly more revenue 

compared to the same time last year.  

l. Dog Park: The next meeting has not been scheduled but will be soon.  

 

E. Program Report:  Julia added the following comments to her written report: 

a. Concluded: A bunch of recent programs have concluded successfully. 

b. Cancellations: We cancelled our participation in the E-Sports gaming tournament due to a 

lack of registrations.  The event took place, however, since Keene Recreation had enough 

sign-ups from their area. 

c. Current Programs:  

i. Fly-Fishing wrapped up tonight. 

ii. Attendance has been down with Tap It Out, Zumba, and African Drumming.  

People may have other options for things to do this time of year. 

iii. Julia has encouraged Senior Programmer Gloria Schultz to plan some special summer 

senior events. 

iv. The Pickleball transition to outdoor play is going pretty well. 

v. Youth Lacrosse: Once our travel and recreation lacrosse programs began, Julia has 

not had to provide much support.  Our travel team has won two out of three games. 

vi. This month our softball and baseball programs begin.  We have six baseball teams.  

Julia will post the home games on Facebook so anyone can go to support the kids. 

vii. Children and the Arts Day: For the first time, the PRD will have a presence at this 

annual family festival.  We will be offering chalk art on the library terrace.  Julia will 

encourage folks to send us photos of the art they create, so we can post it on our 

Facebook page. 

viii. Youth Softball:  We have one softball team, which is combined with players from 

Antrim. 
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d. Future Plans:  

i. Playground Program is full. 

ii. Counselor in Training Program: We have not had any registrations so this program 

will probably not happen.   

iii. Summer Teen Challenge (STC):  We do have STC registrations, but we have not 

received any applications for STC counselors.  We have received no summer 

employment applications from college students.  Julia had intended to participate in a 

virtual high school job fair this week, but without internet in the office she could not 

join.  Andrew suggested that with finals and graduation imminent, college students 

may not be thinking seriously about their summer plans.  Bob added that with the 

unemployment rate so low, students have lots of options.  Bob suggested that in the 

future we might want to explore the possibility of getting foreign workers, as they do 

in the Lakes Region. Julia wants to make a decision about whether STC will run 

soon.  At this time, she does not foresee three qualified counselor candidates walking 

through the door. 

iv. Fall programs: Julia has slowly started thinking about fall programs.  We will probably 

offer Pre-K/Kindergarten soccer.  She intends to schedule more UNH Cooperative 

Extension programs.  Some of the lacrosse coaches are talking about offering youth 

lacrosse in the summer and fall.  We expect to offer flag football.  Lisa added that the 

Greater Keene and Peterborough Chamber wants to do something for kids on First 

Fridays.  Lisa and Julia will be meeting with Corinne Chronopoulos to discuss 

partnering with the library. 

e. Takeaways for PRC Members:   

i. Julia suggests the PRC encourage residents to attend youth baseball games. 

ii. If we get two more staff, we will expand the number of participants in the 

Playground Program. 

iii. Zoë commented that folks are wondering if there are plans for a summer program 

brochure that lays out program information well in advance.  Julia explained that 

youth lacrosse demanded a lot of her time this spring, but she hopes to print a 

summer brochure in the next week or two.  For now, details can be found on our 

website, on Facebook, and in the monthly Constant Contact newsletter.  Bill 

remarked that it is hard to put out a brochure without knowing if we have the staff to 

run programs. 

 

F. PRC Chair Report and Updates: 

a. PRC By-Laws and MOU: 

i. The MOU states that regular meetings should be conducted with the Town 

Administrator.  Kate, Lisa, and Nicole MacStay have scheduled quarterly meetings.   

ii. By-Laws: After taking notes while meeting with Lisa and Nicole, Kate has been 

working on revisions.  The most recent By-Laws from 2007 were enclosed in the 

agenda packet, along with Kate’s working draft revisions.  She proposed that PRC 

members review the working draft for content and readability.  The Committee will 

eventually approve the final revised document. 

iii. Kate explained that the MOU grew out of the By-Laws process years ago.  The 

MOU Working Draft is Kate’s streamlined version.  Again, she invites the 

Committee to review and offer comments. 

b. Naturescape:  Roxanne will email her PowerPoint to the PRC, so everyone can see photos of 

what a naturescape is.  Zoë and Roxanne intend to meet to discuss ideas for two or three 

naturescape features for the Riverwalk parking area.  Roxanne suggested some ideas might 
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include logs of different heights upon which kids could walk and balance, or a stone labyrinth 

to walk along.   

c. Skatepark: Roxanne has found solar powered lights for under $300/set and is trying to 

determine how many we would need.  Our maintenance men painted over the spray paint 

vandalism.  Roxanne thanked them, noting that it is not skateboarders who are vandalizing 

the skatepark.  She is trying to get four curbs to put in the back of the park, which would 

offer more usable skating options for kids under 15 years old.  Roxanne’s husband and his 

friends could install them.  She recommended replacing the worn rules sign. 

d. Lisa remarked that signs asking people to walk around the bocce court were placed last week. 

e. Kate announced that we are sad to be losing Andrew Brescia from the PRC, though we are 

happy he is going to be doing other cool and exciting things with his family.  On behalf of the 

PRC, Kate presented Andrew with a homemade plaque thanking him for his service to our 

town.  She acknowledged his common sense, thoughtfulness, knowledge of kids, and his 

commitment to making things better for all the people of Peterborough. 

 

G. Adjournment:  

a. Andrew motioned to adjourn the meeting. Zoë seconded.  With unanimous approval, the 

meeting adjourned at 8:21pm. 

b. The next PRC meeting will be Wednesday June 1st at 7:00pm in the PRD meeting room. 

 

Respectfully submitted, 

Lauren Martin  

May 10, 2022 


